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<> BM Fundamental

JABM Chairman
Hideki Harada

This year, it was continued same as last year,
abnormal weather worldwide. It was very hot, over
35 degrees, in Japan, we had to work how to avoid
heat. This hot weather gave us good economical effect
with Olympic game, and more over digital economical
effect from the last year, we have spent very busy
time. The companies, which have worked actively to
correspond changes of technology, needs and systems,
are getting increase sales and profit, finally very good
financial results.

In this summer, famous High School Base
Ball Games in Japan, it is first time, north Hokkaido
team got victory. Japanese Athletes got a lot of Medals
at Athena Olympic Games. Both of them got the results
of “Vision” with ideas, good equipments and tools,
fostered athletes.

I think same as in our working area, “Vision”
is very important.

We have two big issues to solve in international
job. They are total “forming time” in rationalization
and “ raw materials” .

In China, they have succeeded to make small
magnets for cellar phone and optical devices, mostly
less than 0.5grams per piece, with machining process.
They are produced from 2” block, slicing, rounding,
drilling hole, 6-7 steps, 10-12second per piece. In

China they are selling it about 4-5 yen. This process is
not suitable in Japan. If they have applied automation
and machining improvement, less than 5 second
machining is very difficult. However if applied near
net shape forming like compression, injection and/or
extrusion, keeping 0.01mm tolerance, less machining,
1-2second per piece production, it is possible to
produce in Japan. Most of the Bonded Magnets and
SmCo watch magnets are the good examples. It is
very important to keep fast total “forming time” with
precise forming technology.

Raw material of rare earth elements is mostly
Chinese products, and quality level is good. On the
other hand main raw material of ferrite, ferric oxide, it
is quite difficult to get high quality materials in China
now. The reason of it is steel manufactures in China
could not supply the high quality ferric oxide not yet.

To establish excellent “Vision” , quick
preparation and action, please get positive success.

Our Association thinking the above, we are
planning the Symposiums and meetings. On Dec.
3. we have again very big International Symposium
inviting authorities from USA, Europe and China. We
have New Year Meeting on Jan. 14. inviting Prof. Dr.
Hazime Karatsu, very famous opinion leader. Please
look forward to these meetings.



